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BUILDING A PIPELINE OF LEADERS FOR THE ADVANCEMENT OF OCEANSIDE

Developing Leaders. Strengthening Oceanside.
The Oceanside Leadership Academy (OLA) is a signature leadership development program of 
the Oceanside Chamber of Commerce, designed to prepare emerging and established leaders to 
make a meaningful impact in their organizations and in our community. Since its launch, OLA 
has graduated over 230 participants from more than 45 employers across the private, public, and 
nonprofit military sectors. 

Our Purpose
OLA equips participants with the knowledge, skills, and relationships needed to lead e�ectively 
in today’s complex civic and business environments. Through direct access to respected regional 
leaders, participants gain real-world insight into leadership, decision-making, collaboration, and 
community impact.

Who Should Apply
OLA is ideal for:
 • Emerging and rising professionals stepping into leadership roles
 • Established leaders seeking to refine their skills and broaden their perspective
 • Individuals new to Oceanside who want to better understand the community and 
    grow their network
 • Professionals motivated to expand their leadership capacity and civic engagement
    

COST & APPLICATION PROCESS
Applications are currently being accepted for the 2026 Oceanside Leadership Academy. 
Tuition for Oceanside Leadership Academy is... 
• $495 for Oceanside Chamber Members and their employees
• $695 for Non-Members.

Questions? Please contact Oceanside Chamber CEO, Scott Ashton at 
Scott@oceansidechamber.com or 760-722-1534. 

Program Overview
The Academy consists of weekly sessions featuring interactive discussions and behind-the-scenes 
experiences with leaders from sectors including:
 • Local government and public safety
 • Business and entrepreneurship
 • Healthcare and education
 • Military and nonprofit leadership
 • Tourism, hospitality, and STEM industries
The program concludes with a graduation reception and leadership roundtable, where participants 
reflect on key lessons and how they are applying them in their professional and civic lives.
                    



• Leadership philosophies? Do you follow certain models?
• Organizational challenges: How leaders overcome obstacles
• Leadership pitfalls: Mistakes made and how to overcome
• What leadership looks like in specific sectors

KEY TAKEAWAYS FROM THIS SESSION

SESSION FACILITATOR
Dr. Kristen Gonzales, MiraCosta College

SATURDAY, SEPTEMBER 19TH | 8AM-1PM
FRONTWAVE CREDIT UNION
1278 ROCKY POINT DRIVE, OCEANSIDE

A San Diego native with a passion for community colleges, Dr. Kristen Gonzales
brings her professional experience as a public a�airs practitioner, career
dedicated to education, and knowledge of leadership to her position at MiraCosta
College. At the College, she oversees governmental relations, communications, and
public a�airs.

Dr. Gonzales received her Ed.D. in Organizational Leadership from Pepperdine
University where her dissertation examined the participatory governance process.
Additionally, she holds both a master’s and bachelor’s degree in political science.
She has been teaching at colleges and universities since 2007 as a political science,
leadership, and public administration associate faculty member.

PANEL DISCUSSION ON LEADERSHIPSESSION 1

JESSICA SHRADER, MBA, GENENTECH

• Overview of Genentech: Biotechnology pioneer with a focus on societal impact and STEM.  
• Leadership Principles: Emphasis on Visionary, Architect, Catalyst, and Coach (VACC).  
• Working at Genentech Oceanside: People & Culture: Leadership structure and transformation journey. 
      Way We Lead: Agile organization and performance objectives. Way We Grow: Lean/Digital evolution, 
      career development, and capability building.    
• Facility Tour  

KEY TAKEAWAYS FROM THIS SESSION

SESSION FACILITATOR

THURSDAY, SEPTEMBER 24TH | 5-8PM
GENENTECH OCEANSIDE CAMPUS
ONE ANTIBODY WAY, OCEANSIDE

Jessica Shrader is the Principal Change and Community Engagement Manager at 
Genentech. With over 25 years of experience, she specializes in workforce 
development, strategic social impact, and community partnerships, including 
managing the award-winning COASTAL Commitment at Tri-City Medical Center.  

An active member of the Oceanside Chamber of Commerce, Jessica serves on its 
Board of Directors, Executive Committee, and Foundation Board, contributing to 
programs like Rising Star and the Leadership Academy. Jessica earned a BA in 
Psychology from UC San Diego and an MBA from Doane University. She lives in Vista 
with her family and is passionate about driving organizational growth and 
community impact.

LEADERSHIP IN STEM RELATED FIELDSSESSION 2



• Leadership models & philosophies in education
• Anticipating change and turmoil
• Maintaining momentum during major challenges
• Overcoming professional mistakes

• USMC 101: Overview of mission, history, structure, operations, and 
      future of the Unites States Marine Corps
• Corps leadership concepts: Leadership traits, principals, and situational leadership
• Pathways to leadership: O�cer vs. Enlisted, evaluations, promotions, career paths/enhancements
• Leadership lessons: Leading through a pandemic, temptations to avoid, highly e�ective habits, common
      sense principles
• Tour of Marine Corps Air Station (MCAS) Camp Pendleton.

KEY TAKEAWAYS FROM THIS SESSION

SESSION FACILITATOR
COL. CHRISTINE HOUSER, USMC

THURSDAY, OCTOBER 1ST | 5-8PM
OCEANSIDE CHAMBER OF COMMERCE

BUS TRANSPORTATION TO CAMP PENDLETON

Colonel Houser, a Garden City, New York native, graduated from the U.S. 
Naval Academy in 2001 with a B.S. in Mathematics and commissioned as a 

2nd Lieutenant. A Weapons System O�cer in the F-18, she logged over 
2,400 flight hours, deploying to the Middle East and Japan. Her 

assignments include II MEF, USSTRATCOM, and MCAS Miramar. Now the 
MCAS Camp Pendleton Commanding O�cer, she excelled in All-Armed 

Forces athletics, earning multiple All-Marine Basketball and Triathlon 
honors. In 2011, she was named Marine Corps Female Athlete of the Year 

and represented the U.S. in the 2023 All-Armed Forces Triathlon in France.

SESSION 3 LEADERSHIP IN THE U.S. MILITARY

KEY TAKEAWAYS FROM THIS SESSION

SESSION FACILITATOR
BENJAMIN GAMBOA, MIRACOSTA COLLEGE

THURSDAY, OCTOBER 8TH | 5PM-8PM
MIRACOSTA COLLEGE
1 BARNARD DR, OCEANSIDE

As Associate Dean of Career Education at MiraCosta College, Dr. Ben Gamboa 
manages program development of employer-aligned workforce development 
programs, career services, experiential and work-based learning programs, and over 
$7 million in grants annually. Over his 25-year career in California’s community 
colleges, Ben has designed and facilitated systems- and team-based leadership 
development for hundreds of faculty, sta�, and administrators across the state. Ben 
is most proud of his e�orts collaborating with other community college leaders to 
change college cultures, centering equity in institutional decision-making processes, 
and ensuring marginalized students are connected to instructional pathways that 
lead to meaningful high-wage, in-demand careers. Ben earned his doctorate in 
educational leadership at San Diego State University in September 2026 studying 
equitable workforce development policy implementation.

SESSION 4 LEADERSHIP IN EDUCATION



• Understand the unique leadership demands of public safety organizations
• Gain insight into the roles of management and labor unions in public safety
• Learn how leadership dynamics shape labor-management relationships
• Explore strategies for building trust and collaboration under pressure
• Examine decision-making in high-risk, high-visibility environments
• Gain firsthand perspective through a tour of a public safety training facility

KEY TAKEAWAYS FROM THIS SESSION

SESSION FACILITATORS
OCEANSIDE POLICE DEPARTMENT
& OCEANSIDE FIRE DEPARTMENT

THURSDAY, OCTOBER 15TH | 5-8PM
OCEANSIDE FIRE DEPARTMENT TRAINING CENTER

110 JONES ROAD, OCEANSIDE

SESSION 5 LEADERSHIP IN PUBLIC SAFETY

This Oceanside Leadership Academy session o�ers a behind-the-scenes look at 
leadership within public safety, featuring a panel of management leaders and 

union representatives from the Oceanside Police Department and Oceanside Fire 
Department. Participants will explore the unique leadership challenges and 

responsibilities that come with protecting public safety, while balancing 
accountability, collaboration, and trust. A key focus of the discussion will be the 
leadership dynamics between management and labor unions, highlighting how 
e�ective communication, mutual respect, and shared mission drive successful 

outcomes. Panelists will also share real-world insights into decision-making under 
pressure, organizational culture, and leading teams in high-stakes environments. 

The session will conclude with a brief guided tour of the Oceanside Fire 
Department’s training facility, o�ering participants an inside look at how public 

safety professionals prepare for real-world emergencies.

OCEANSIDE FIRE DEPARTMENT TRAINING CENTER

This Oceanside Leadership Academy session o�ers a behind-the-scenes look at 

• Understand the core components of emotional intelligence and e�ective communication
• Learn how to engage, develop, and retain top talent
• Explore what real ownership and accountability demand of leaders
• Build trust and performance one relationship at a time
• Manage teams and departments with clarity, consistency, and shared responsibility
• Protect margins while leading with purpose in challenging business climates

KEY TAKEAWAYS FROM THIS SESSION

SESSION FACILITATORS
SARAI RODGERS & KEVIN SHIN

THURSDAY, OCTOBER 22ND | 5-8PM
FRONTWAVE CREDIT UNION

1278 Rocky Point Drive, Oceanside

SESSION 6 CORPORATE & ENTREPRENEURIAL LEADERSHIP

This Oceanside Leadership Academy session explores leadership 
through both corporate and entrepreneurial lenses, featuring Sarai 

Rodgers, Chief Human Resources O�cer at Frontwave Credit Union, and 
local entrepreneur/public servant Kevin Shin. Sarai brings decades of 
executive HR leadership experience across multiple industries, with a 

focus on emotional intelligence, culture, and talent development. Kevin 
o�ers a real-world perspective shaped by military service, public safety 

leadership, and opening a restaurant during the COVID-19 pandemic. 
Together, they examine what e�ective leadership looks like inside 
established organizations and small businesses alike—highlighting 

accountability, trust, performance, and people-first leadership in 
complex, high-pressure environments.



• Overview of Sharp Tri-City Medical Center and C-Suite Structure
• Servitude Leadership and how it attributes to quality
• Healthcare Challenges
• Decision making in a fast paced environment (Table Top Exercises) 

KEY TAKEAWAYS FROM THIS SESSION

SESSION FACILITATOR

THURSDAY, NOVEMBER 5TH | 5-8PM
SHARP TRI-CITY MEDICAL CENTER

4002 VISTA WAY, OCEANSIDE

SESSION 8 LEADERSHIP IN HEALTHCARE

DR. GENE MA, 
SHARP TRI-CITY MEDICAL CENTER

• Overview of Visit Oceanside and the Oceanside tourism industry 
• Tourism as an economic driver and symbiotic relationship with community 
• Career opportunities and pathways 
• Leadership traits in the industry and opportunities 

KEY TAKEAWAYS FROM THIS SESSION

SESSION FACILITATOR
LESLEE GAUL, VISIT OCEANSIDE

THURSDAY, OCTOBER 29TH | 5-8PM
MISSION PACIFIC BEACH RESORT

201 N MEYERS ST, OCEANSIDE

SESSION 7 LEADERSHIP IN TOURISM/HOSPITALITY

Leslee Gaul has served as the CEO of Visit Oceanside since 2011.  
A graduate of the University of Missouri-Columbia with a BGS (an 

interdisciplinary degree), Leslee has over 27 years of travel and tourism 
experience.  Her accomplishments include the creation of a Destination Marketing 
Organization (DMO) for the City of Oceanside.  Under her leadership, the tourism 

industry has experienced ten years of unprecedented growth, averaging seven 
percent year-over-year.  Leslee has worked in partnership with the city on 

destination management initiatives that include the recent launch of Oceanside’s 
first tourism master plan. Other initiatives include major infrastructure 

improvements and new product development opportunities such as the 
agritourism strategic plan and beach preservation. Leslee currently serves on the 

Economic Development Commission, the Cal Travel board and Oceanside 
Chamber board among other board and committee leadership positions.

Dr. Gene Ma serves as Chief Executive O�cer of Tri-City Healthcare District, 
where he leads the organization in advancing high quality healthcare 

throughout North San Diego County. Prior to this role, he served as 
President and CEO of Tri City Medical Center, Chief Medical O�cer, and 

spent more than 20 years as an emergency physician at the medical center. 
A 10 time honoree as one of San Diego's top doctors, Dr. Ma previously 

served as Chief of Sta� and founded WorkPartners, growing it into a 
leading occupational health practice. He earned a bachelor's degree in 
biology from UC Irvine, his medical degree from UCSF, and completed 

postgraduate training at Stanford and UC San Diego.



• Overview of Boys & Girls Clubs of Northwest San Diego
• Key di�erences between Not for Profit and For Profit
• Persuasive Leadership vs. Mundane Management
• Importance of leadership and team
• External relationships and work-life balance
• Staying current, relevant, and innovative in a changing world 

KEY TAKEAWAYS FROM THIS SESSION

SESSION FACILITATORS
MARINEKE VANDERVORT, BOYS & 

GIRLS CLUBS OF NORTHWEST SAN DIEGO

THURSDAY, NOVEMBER 12TH | 5-8PM
BOYS & GIRLS CLUBS OF NORTHWEST SAN DIEGO

401 COUNTRY CLUB LN, OCEANSIDE

Marineke Vandervort is the Chief Executive O�cer of the Boys & Girls Clubs of 
Northwest San Diego, where she oversees eight clubhouses and eight specialty 

programs that serve approximately 6,500 youth. Her journey with the 
organization began in 1991 when she started as a swim instructor and lifeguard 

during her high school summers and while also earning her bachelor's degree in 
human development and Family Studies from Colorado State University. Ms. 

Vandervort also holds a Professional Human Resources Management certificate 
from UC San Diego and a Non-Profit Management and Supervisory Skills 

certificate from Brandman University. Additionally, she completed the prestigious 
Harvard Business School Not-For-Profit Business Management program.

SESSION 9 LEADERSHIP IN THE NON-PROFIT SECTOR

TUESDAY, NOVEMBER 17TH
CLASS DISCUSSION 5-8PM | GRADUATION RECEPTION 6-7:30PM
FRONTWAVE CREDIT UNION
1278 ROCKY POINT DRIVE, OCEANSIDE

 GRADUATION/CLASS DISCUSSIONSESSION 10

In this final session, cohort members will have the opportunity to discuss the leadership principles 
learned over the past two months. Participants will be encouraged to share how they have implemented 
leadership strategies in their workplace and/or personal lives. Immediately following the class 
discussion, a graduation reception will be held to honor the cohort members for their completion of the 
Academy. All participants will receive certificates from the Oceanside Chamber of Commerce as well as 
from our various legislative representatives.



LEADERSHIP ACADEMY

OCEANSIDE LEADERSHIP ACADEMY APPLICATION

Thank you for your interest in applying for Oceanside Leadership Academy (OLA). Please complete all 
information requested below. Limited space is available to participate in (OLA). Applications will be 
reviewed and processed on a first-come first-served basis.

Name

Phone Number Email

Employer (If Applicable)

Current Role

How did you hear about OLA?

Please answer the following questions on a separate document and return with your application…

PAYMENT INFORMATION

Session applying for:

Please return all documentation and payment to: Scott@OceansideChamber.com.

Tuition is $495 for chamber members and their employees; $695 for non-members

• What prompted you to apply for OLA?
• Tell us about your long-term professional and/or community leadership goal.
• How are you working toward that goal?
• What would you like to learn from OLA?

Fall 2026

BUILDING A PIPELINE OF LEADERS FOR THE ADVANCEMENT OF OCEANSIDE

OCEANSIDECHAMBER.COM | 760-722-1534

If paying by Credit Card:

Card #

CVV Billing Zip Code Amount

Exp Date

If paying by check: Please make payable to: Oceanside Chamber of Commerce 

Graduation Requirements: Maximum of three (3) unexcused absences to be eligible for graduation. 

FALL 2026 SCHEDULE:

Saturday, September 19th| 8:00am - 1:00pm
Thursday, September 24th | 5:00 - 8:00pm
Thursday, October 1st | 5:00 - 8:00pm
Thursday, October 8th | 5:00 - 8:00pm
Thursday, October 15th | 5:00 - 8:00pm

Thursday, October 22nd | 5:00 - 8:00pm
Thursday, October 29th | 5:00 - 8:00pm
Thursday, November 5th | 5:00 - 8:00pm
Thursday, November 12th | 5:00 - 8:00pm
Graduation: Tuesday, November 17th | 5:00 - 8:00pm


